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MAYOR'S MESSAGE
Greetings residents of Federalsburg. 

 
It is my pleasure to bring you our second Annual Report. 

The Annual Report highlights all of the activities 
of the Town of Federalsburg in 2022. 

Once again, we had a busy year! Some activities occur behind
the scenes, while others are front and center. Regardless of

where they occur, they all play a role in the success of our Town.
We have so many great things going on around Town, it is hard

to keep track of them all. 
We have tried to capture everything, from the small projects to 

the large ones, all of which are signs of a Town 
moving forward and making progress! 

 
Thank you to the Town staff for their hard 
work and dedication to the Town and for 

putting together this report. It is an honor and 
a privilege to serve as your Mayor. I look 

forward to another great year 
celebrating our bicentennial ahead!

 
We hope you enjoy this report!Mayor Kim Abner
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Community and Economic Development

Efforts to support the town's
overall quality of life includes not

only job creation and the growth of
new and existing businesses, but
also how the community spends

time on recreational, sports,
cultural, and neighborhood

activities. 



 
Proposed AquaCon project and MAS Alliance economic
development, including working with public
information and the Planning and Zoning Commission.

 

Residents, elected officials and staff participated in
Caroline County Community Conversations and town
manager committed to serving (two years) on the
Collective Impact Economic Mobility\Workforce
Development team.

 
Town bicentennial events and activities finalized and
promoted.

 
In honor of our bicentennial, the town initiated a public
art initiative of painted sturgeon to be revealed in 2023.
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Town participating in the Maryland Clean Marina and the
Sustainable Maryland Green Team programs, with completion
expected in 2023.

 
Staff and town officials worked with M&M Carnot on their
operation expansion.

 
Town sponsored the first annual Madness on the Marshyhope
Blue Catfish Fishing Tournament.

 

The Federalsburg Community Activities Center project received
town ARPA funding totaling$50,000 which will be used for
building improvements to the Center's building on Morris
Avenue.

Community and Economic Development
 



 
In partnership with Delmarva Power, energy efficient
LED streetlights are being installed at no cost to the
town.

 

A number of local businesses expanded their buildings
to allow for more activities and improved levels of
service. The town recognizes and appreciates these
long-term commercial residents for their commitment
to Federalsburg.

 

The town's parks and open spaces continued to provide
safe, accessible space for community and family get-
togethers and programs including youth basketball,
fishing tournaments, annual Hay Day event, and
 Christmas season celebrations.

Community and Economic Development
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Communicating with Stakeholders

All methods of communication, including this
annual report, provide an opportunity for the town

to showcase our community, describing what
makes it special and why people like to call it

home. In all of the town's communications, people
want to know what has happened in town during
the past year and what is planned to occur in the

future. Effective community and stakeholder
communication and engagement enables

organizations to make better informed decisions.
By engaging with communities and key

stakeholders, input is received from diverse
perspectives and a variety of solutions are

presented. Every governing board wants to have
the reputation of being transparent, accountable

and willing to listen. Opening up the
communications between town hall and the

community will also enhance the community's
understanding of the role of local government. In
2022 the town took these steps to keep the public

informed and to hear back: 



 
Regular use and updating to the town website:
www.townoffederalsburg.org.

 

Decision made beginning January 2023 a monthly
informational press release will be posted in the
Caroline Review as a platform to reach non-digital
stakeholders.

 
Community wide public discussions of the (former)
proposed AquaCon project, and election reforms
were held.

 
Since 2020 all Mayor and Town Council meetings
and workshops are live cast on Zoom as video
conferences.

Communicating with Stakeholders

http://www.townoffederalsburg.org/


 

The town government has made a deliberate effort to use
information technology as a means for better
communication, including the continued use of video
recording and broadcasting equipment.

 
Three years of mayor and council meetings' agendas,
minutes, audio recordings and staff reports continue to be
posted on the website.

 

The town continued to make more use of the Facebook
page, posting all town meeting information, information on
service schedules, employment openings, weather
conditions, and community information.

 
Mayor Abner has continued recording a video wrap up of
each town meeting and workshop, which are posted on the
town's website and social media platforms.

Communicating with Stakeholders
 



 

Website homepage featured links to information on
the (former) proposed Aquacon project and
annexation, utility bill payment, citizen portal to report
a concern and links to other resident resources.

 

The Town continued to use our YouTube channel,
Linkedln page, press releases, interviews with local
news stations and social media.

 

Information continues to be posted on the two
message boards on Reliance Avenue and
Bloomingdale Road, and on the downtown electronic
sign.

Communicating with Stakeholders
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Infrastructure and Capital Projects

Infrastructure is defined as those assets,
structures, and systems without which we
could not function. A capital project is a 

long-term project to build, improve,
maintain, or develop infrastructure. This type

of project typically involves a significant
investment of money and staff time. A capital
project can be large scale, needing constant
management and resources for completion. 

In 2022 the town had several important
capital projects underway and was fortunate
to partner with a variety of state and federal
funding resources to complete these projects

with a relatively low cost to the town
residents and rate payers. 

These projects included the following:



 
Brought years-long water tank maintenance program to
finalization and secured consistent funding source through
years-long agreement to sell the 1,100 total solar credits.

 Acquired town control of the water tank lighting display.

 
Selected Ferguson Waterworks and Badger Meter as
contractors for the AMI water meter upgrade program.

 
Town Manager participated in small utilities cohort
program through the Environmental Finance Center at the
University of Maryland.

 
Closed out the following capital projects - Chambers Park
ballfield improvements, and marina bulkhead.

Infrastructure and Capital Projects



 Transitioned with town engineering staff.

 

The Old Denton Road watermain replacement project,
which has a cost of $635,000 shared equally between
grants and loans, began, and reached 90% completion.
2,000 linear feet of pipeline will we replaced, new water
meters installed, and the road repaired.

 

The Maryland Department of Natural Resources approved
funding and scope of work for the first phase of a major
wetlands and stormwater improvement project for Marina
Park. The project costs approximately $175,000. It is fully
funded by grants except for a $500 town contribution and
will be done during the spring and early summer of 2023.

Infrastructure and Capital Projects
 



 

 The town received $34,003 in MDE funding as
recognition of maintaining nitrogen and
phosphorous discharges below state limits for the
calendar year.

 

As part of routine maintenance, the town patches
potholes, repairs and replaces pumps and generators
for water and wastewater operations, and fixes utility
line breaks as needed. On Christmas day there was a
major break of the Old Denton Road watermain.

 
Updated the Chambers Lake dam emergency action
plan.

 
With town engineer moved forward stalled
wastewater treatment plant permit renewal.

Infrastructure and Capital Projects



Infrastructure Support

ThankThankThank
you!you!you!



.

Police and Public Safety

The police department posted another
strong and productive year for public

safety. Productivity increased by over 50%
from the previous record highs of 2020. Per

capita of one-thousand residents,
Federalsburg's crime rate again lists the

town in the top ten Maryland municipalities.
The total number of reported crimes and

offenses in Federalsburg decreased by 12%
compared to the historic low 2021 data. The

department adopted a number of
administrative and procedural changes in
2022 which resulted in enhanced officer
accountability and cost-effective use of

cameras and technology. 
In 2022 the police department: 



 

Staff productivity has increased by over 281% during
the past four years. This year's numbers reflect a 4%
increase over 2021 and we expect a leveling to occur
at current levels.

 

Overall, crime has dropped by 12% over the previous
year. To put this in perspective, the current Violent
Crime Rate has been reduced by 661% over the past
four years.

 

The Violent Crime Rate continues to fall in
Federalsburg, this year dropping an additional 4%
over the previous year's (2021) record low number.
While the national trend for Violent Crime is up 5%,
Federalsburg is recording numbers which rank among
the lowest in Maryland. 

Police and Public Safety



 

This year we experienced a 20% increase in
motor vehicle accidents over the previous
year. 27% of these accidents resulted in
reported personal injury, while 73%
involved only property damage.
61% of our accidents occurred on
Federalsburg Highway and were primarily
angle accidents taking place at our various
intersections. 

 

The Property Crime Rate continues to fall in
Federalsburg, dropping another 17% over
last year's (2021) record low. This trend is
being driven by a decrease in burglaries by
50% (14 to 7) and a 19% reduction in
reported thefts. The trend continues
moving in the right direction. 

Police and Public Safety



 
License plate reader cameras were added to the downtown
camera system capabilities and fully funded through a grant
from the Governor's Office of Crime Prevention.

 
Department sought and received mayor and town council
approval of speeding cameras for use around the
elementary school.

 

We continue to upgrade our existing surveillance camera
system with replacement cameras and expanding
capabilities. We have dedicated Office of Homeland Security
grant funding toward this purpose on an annual basis.

 
We are just finishing the new camera installation at the
Marina Park Complex which will provide full coverage of the
entire park area and Main Street. 

Police and Public Safety



 

This year, the department has grappled with the
changes brought forth by the Maryland General
Assembly which eliminated one process for
addressing departmental investigative and
disciplinary matters and created an entirely new one.
We took a proactive approach and pioneered an
Office of Accountability within the police department.
This position conducts ongoing personnel audits of
all aspects of the job performed by our staff including:
body worn camera reviews, report thoroughness, and
officer compliance with new mandates. 

 
The entire report is available on the Town website
under “Departments” and “Federalsburg Police
Department” tabs. 

Police and Public Safety
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Administration and Finance

The role of Administration and Finance is to
oversee all financial and human resource aspects of

the town government. Administratively the
department assists the mayor and town council in

carrying out their ordinances and directives,
complies materials for reports and agenda packets,

maintains the town's public information and
communications platforms and systems, and

information technology equipment. The
department coordinates financial activity to ensure

that we conduct business in accordance to policy
and procedure and within all guidelines of

government accounting and auditing standards.
Human resource management functions include

hiring and developing staff. Financial
responsibilities include budgeting, financial
analysis and forecasting, accounts payable,
accounts receivable, purchasing, payroll and

benefits. In 2022 the town made the following
improvements in providing these services: 



 
Building permitting and inspections outsourcing has gone well
and is financed on a "user pays" approach reducing general fund
subsidy.

 
Continued review and update to town personnel policies for
compliance and accuracy.

 
Contracted with Davenport & Company, a firm specializing in
public finance, to do a long-term comprehensive financial
review analysis for the town.

 
Continued to upgrade several information technology software
programs and equipment upgrades.

 
Continued to use the town website as a repository for full
organizational data and public meeting information.

Administration and Finance



 Ensured ARPA funds used for efficiencies and as long-term investments.

 Successful hires in admin\finance, and code enforcement.

 
Code enforcement officer was more public and communicated better with
residents\property owners, and has taken unresponsive violators to court -
and won.

 
Code enforcement brought nuisance property owners to court, successfully,
to remediate violations of property maintenance code.

 
 Assigned town staff to perform trash collection when the contractor
defaulted and brought on a competent contractor in the interim, kept open
communication with other communities experiencing similar issues.

Administration and Finance



 
Reorganized public works and public utilities department
staff since August 1, 2022

 
Continued use of digital format communication to get out
and store essential town information, developing non-
digital communication strategy.

 

Assisted members of the public with information on
residential trash collection, rental of town facilities, capital
projects, tax and fees rates, election and voting, mayor and
town council meeting dates and agendas, and
building\zoning questions.

 Began review of the Town Comprehensive Plan.

Administration and Finance
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Follow us on:                  Follow us on:
Facebook

Twitter

Linkedin

YouTube

Instagram


